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AS INDIVIDUAL AS YOU 

The History of Triple-I 

o Triple-I provides tailored Knowledge Management, Business 

Process and Information Technology consulting solutions for 

Government and Commercial clients striving to improve 

organizational performance.   

o Triple-I is a privately held, small business headquartered in the 

Kansas City area. 

o As a company, our focus is on the creation and delivery of value 

through services and solutions that are unique to our clients’ needs.  

o We help our clients achieve lasting value, the kind of value 

associated with increased competitive advantage through improved 

operations, and successful project implementations. 

o For nearly forty years, the Triple-I team has been committed to 

delivering results that matter for our clients nationwide. 

O u r  H i s t o r y  
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Our CORE Purpose 

To achieve results that matter for: 

o  Our Clients 

o  Our Partners 

o  Our Associates 

o  Triple-I  

 

Our CORE Values 

o To have integrity in everything we do 

o To be trustworthy and dependable 

o To enable people to grow 

o To be financially strong 

o To risk intelligently 

o To improve continuously 

O u r  P u r p o s e  a n d  V a l u e s  
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Knowledge Management 
o The primary business value of Knowledge Management (KM) is to ensure that executives and 

their teams make informed, timely decisions leveraging business intelligence and operational 

expertise. 

o We assist our clients in creating value through knowledge through collaboration that ensures the 

efficient and timely flow of tacit and explicit information across the enterprise. 

o Knowledge Assessment & Strategy 

o Knowledge Mapping & Capture 

o Knowledge Sharing & Synthesis 

Delivery Management 
o  In today’s increasingly complex business environment with more projects, less resources, tight 

budgets and shrinking timelines companies are challenged to deliver projects and programs on 

time and within budget that meet the business needs of the organization. We help our clients 

succeed in delivering projects and programs on time and within budget that meet the goals and 

objectives defined by the organization. 

o Project Management 

o Program Management 

 

 

T r i p l e - I  S e r v i c e  O f f e r i n g s  
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Software Development 
o Our 40 years of software development experience with literally hundreds of clients in the 

government and commercial space allows us to draw upon the collective knowledge of our 

organization to design and implement software solutions for our clients that meet their business 

needs and yield immediate results. 

o Based on our extensive experience in designing knowledge-rich software, we have defined a 

leading practice Software Development Lifecycle (SDLC) methodology that defines the activities 

required to take a software development project from concept to completion.  Our iterative 

experiential approach addresses the breadth of brand, business collaboration, knowledge value, 

and technical requirements.  At each stage in the lifecycle we have stringent quality assurance 

activities that provide numerous opportunities for validation and verification by our team and 

yours. 

IT Managed Services 
o Managed Services is the practice of transferring day-to-day related responsibility for all or 

components of your IT infrastructure to a business partner as a strategic method for improved 

performance. We help our clients realize improved performance and achieve lasting value 

through improved IT operations, predictable costs, reliable results and measurable performance 

improvements. 

o Help Desk 

o Workplace Support 

o IT Operations 

o DIACAP Certification / Information Assurance 

T r i p l e - I  S e r v i c e  O f f e r i n g s  
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Creative Design 
o Triple-I’s expert graphic designers deliver award winning website and publication services for 

clients requiring powerful branding, dynamic messaging and effective user experience. 

o Our designers will collaborate with you to understand your audience, know your purpose, plan 

your design and deliver results that provide essential knowledge and services exceeding your 

clients’ expectations. 

 

 

T r i p l e - I  S e r v i c e  O f f e r i n g s  
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AS INDIVIDUAL AS YOU 

Fires Center of Excellence 

o KM  Assessments & Plans 

o FKN Portal Design and Implementation 

o STRATCOM  Operations 

o Information Assurance (IA) 

o DIACAP Certification 

 

CASCOM 

o KM  Assessments & Plans 

o SustainNet Content Management 

o WarFighter (WfF) Forum Facilitation 

o SharePoint and Portal Development 

o Apps4Army Mobile Development 

 

 

A r m y  E n g a g e m e n t s  
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MSAF 

o “360 Degree” Leadership Development Portal  

o Online Leader Assessments 

o Individual Leader Development Resources 

o Help Desk & Production Support 

o DIACAP Certification 

 

WHINSEC 

o SharePoint Administration 

o Translation & Curriculum Management  

o Classroom Simulation Configuration 

o VTC Operations 

o Network Administration 

 

A r m y  E n g a g e m e n t s  
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Helzberg Diamonds 

o Program & Project Management 

o Business Analysis 

o Test Management  

o Process Mapping & Procedure Documentation 

o E-Mail Marketing Operations 

 

ATI- Assessment Technologies Institute 

o ASP.NET Portal Development 

o ASP.NET Web Applications 

o Custom SharePoint (MOSS) Development 

o SharePoint Branding 

o Systems Integration 

 

 

C o m m e r c i a l  C l i e n t s  
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IFC- Industrial Fumigant Company 

o Helpdesk and Production Support 

o Network Infrastructure and Architecture 

o Server and Network Administration 

o Information Assurance 

o Custom Report & Forms Development 

 

Diamond Merckens Hogan 

o Custom Website Development 

o Web Application Development 

o Web Portal Development 

o SharePoint Branding 

 

 

 

C o m m e r c i a l  C l i e n t s  
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Daptiv 

o Software Configuration & Implementation 

o Program, Portfolio & Project Management 

o PM Methodology Development  

o System Integration 

o Help Desk Support 

 

Honeywell FM&T 

o Application Development and Maintenance 

o Enterprise Service Desk 

o PC Maintenance 

o IT Asset Management 

o IT Inventory Management 

 

 

 

 

 

C o m m e r c i a l  C l i e n t s  
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Knowledge Management 

Creative Design Delivery Management 

IT Managed Services Software Development 

Moving you from talking to doing… 

 

 

 

 

… to achieve results that Matter. 

 

A b o u t  T r i p l e - I  


